Sunday, July 12th, 2026, 2:30pm, via Teams
TMMSA EXECUTIVE MEETING AGENDA 
Present: Aya, Ekin, Maira, Reese, Ezana, Naomi, Théo, Inika, Lily, Marly, Elizabeth, Amy
Absent: Abdu
 
1. Motion to start the meeting  
a. Second: Reese, Aya
b. Time:  2:35PM

2. Approval of previous meeting’s meeting minutes: approved

3.  Updates
a. VP Bilingual (Théo)
Document made/form for translations
Last year people submitted in the form and texts were made in the discord to alert VP bilingual. Decision made to use a form for translations and group chat for bilingual. Text Theo if you submit something in the form (in the bilingual chat). Translation group will be made in the WhatsApp. 
BMI association – if you have activities for grad students ask Theo
b. VP External (Amy) 
No council meeting for this month, next meeting in September. (see events for Amy’s updates)
c. VP Internal (Reese) 
Reaching out to inquiry about Jahani asl OMSR – will contact Ekin
d. VP Finance (Ekin)  
There has been delays in reimbursements, but they will happen soon!
In the future a form will be made for reimbursements or email Ekin directly. 
e. VP Academic (Marly)  
Events: info session where we discuss each prof and the courses that are taught,
Midway through the year have a MSc. Info event – there was concern on the Accelerated MSc. Organization/admissions. Deadline was the 1st for submission of nominating PI. (consider an online meeting to improve turnout). 
Info sessions in person-vs. online: Support for online/recorded info session – Reel for something to post online (interview for MSc. Students) 
Lack of info about the program deterred some students from applying so pushing the info to new students can have time to think about the decision to have time to switch. 
Open study session weekly: hanging out within the program – could almost structure it like a DGD where TMM students could ask questions, emphasizing the study aspect could draw more people (you will get to study but there will be snacks!). Find a balance on how to frame it on posts. Lean into the academic/studying side. 
Timing after a class or around class times. 
f. Outreach Coordinator (Lily)
Fall soccer tournament: 3rd/4th years in collaboration with another club or could be in a fundraising event for TMMSA (Balena park). 
Assassin fundraiser: entry fee 5-10$ to put towards any charity/volunteer organization, re-enter if you get eliminated (a portion could go to the winner). People pay a fee to participate. The idea is that anyone who wants to participate can buy in. Timeline (2 or 3 weeks after first day), establish safe zones in classes, hallways, labs run this by Keith – we can discuss it/logistics in the future. (use your common sense). Having it earlier in the year could get the third years onboard! Using the location app to help people find each other. 
Study café: drop in to study with friends where upper years can help with classes (coffee, tea, snacks)
Food Drive: collection bins across campus, pizza party for winners, donations to a nearby dropoff location. 
g. Promotion Coordinator (Inika) 
Will start reaching out to the merch coordinator. Brought up concerns with French representation to make sure that the curriculum was the same, at the sessions make sure that there is a French and English cohort member (minimum). 
h. Recruitment Coordinator (Naomi) 
TMM open house: Networking and getting to know profs, TMMSA prepares a presentation followed by q&A, RGN foyer and atrium, would need small snacks/coffee tea juice ~150$ fall/winter
Wine and cheese night – would provide students with the opportunity to learn more about the TMM program, explore pathways into research, discover the research areas pursued by faculty members, and gain insight into the wide range of career opportunities available after graduating from TMM through conversations with 
Alumni. Food beverages, highly dependent on location
Escape room : Halloween themed, locks, lockboxes, pipettes in PMD
Pizza with profs:  late November, RGN foyer or atrium, pizza drinks nametags décor, prompt cards. Professors rotate between tables every 15–20 minutes, allowing students to learn about different research areas, ask questions about joining a lab, and receive advice on research.
Bring this up to Lisa and Keith to bring the third years on board, the Friday DGDs could promote at the DGDs
· Social Media Coordinator (Aya) 
Delays in receiving handover package
Goals: want to make the Instagram more alive and accessible, take photos (monthly photo dump on the Instagram) of student life. More frequent posts to keep people aware of what’s going on 
Meet the TMMSA: so if people saw us in person, they would know these are people they can talk to! 
Student interviews on campus: Favorite study spots, lab pet peeves
i. Research and Careers Coordinator (Elizabeth)
Lunch & learns – Dr. Mah & 6 allums, one during TMM welcome day and Dr. Gee’s talk about the honors project. 
Anatomy lab workshop: oct/feb paired with a bake sale to improve turnout, but lots of interest this year
Resume/cover letter workshop (1 in sept and in jan) – alumni at the resume/cover letter, live editing, breakout rooms and have resume/cover letter checked 
Alum mentorship program: add a 15$ gift card to improve survey for feedback on the mentorship program
[bookmark: _Int_IG4PwHrE]In person networking event – similar to the wine and cheese night (September)
Virtual interview workshop – Career corner & alumni, short lecture on interview basics, mock interview with people. 
Overall budget ~315-400$ offering a reward to profs that show up
j. EDI Coordinator (Ezana) 
1. Rural outreach trip (new) – in collaboration with LTS, going to a rural city and did activities at the high school, funded by LTS. All members were from TMMSA as an EDI event
2. Support for accessibility conference – include physical posters for Dr. Alacoron’s accessibility conference. 
3. Multicultural potluck – around the last day of honors presentations, learn about diverse cultures from within the cohort
4. Linking faculty of medicine students to EDI committee (new) – there is no way for TMM students to give feedback, possibly create an anonomous EDI input form for students to concerns on EDI (Faculty wellness program 1x a week, can link the EDI form to this)
5. Formal EDI training for council in the year, overall rough budget ~70-130$
k. Senior Advisor (Abdu)  absent
l. President (Maira)  
m. General Updates 
1. Join group chats – agendas will be sent in the group chat, also in the OneDrive (TMMSA meeting minutes), these won’t be emailed so they will be in the group chat or the OneDrive
2. BMI/CMM OneDrive meeting minutes folder: takes some time to go over everything that was discussed, so these will be mainly the pertinent topics/brief overview of what’s relevant for TMM. Some odd questions: so many students are summa cum laude so profs were concerned that tmm was ‘easier’. – check out these notes in the one drive. 
3. Melanie (gradmed Liason) and Keith  - if we need recruitment materials reach out to her ~1 week in advance. If you need it text Maira and she will email Melanie directly so that it’s more streamlined. The last thing is that the website is not up to date, so we need to publish a new website. Recruitment presentation/logos/branding need to be changed on our recruitment presentation.
4. Onedrive: folders made for everyone so if you have anything relevant add them to your onedrive folder. Anything related to the meetings is in the OneDrive
5. Emails: Keith sent the emails to an inactive account! So they’re coming we don’t have access yet. As of now emails will be forwarded to uOttawa account
6. Meet the team: Maira will send out a when to meet for making a meet the team post. 
7. YLC grant is under review

4. Events 
a. Welcome week
i. Fall orientation BBQ (volunteers?) Reese, Aya, Amy, Lily, Maira, Marly
ii. Table – 1 to 2 representatives at the table, game, wheel with prizes etc. 
iii. Events – welcome week events could encourage people to participate. 
b. Shinerama BBQ with SSA – collab with SSA Amy and Maira will be meeting 
c. Team bonding event – bowling or climbing

5. Varia:
Amy’s events
· Scavenger hunt to familiarize people with campus (give an incentive)
· Academic tell all: on orientation week or 2nd/3rd week of September
· Sports day (soccer week)
· Picnic social in the park close to Alta vista (suggestions for location is welcomed – balena park). Frisbees/soccer, potluck
· Incorporating assassin week into welcome week
· Theme for welcome week: pick something fun (brainstorm/come back to it) or luau theme, country theme, we can think on it!
· Ideas for orientation week: message Amy in the next week or two
· Kahoot/scavenger hunt, general trivia. 
· Amy will save the events doc to the group chats to make a tentative timeline for everyone’s events. Reese will fwd list of third years to Amy when it’s available
· IF you are participating in round tables: pls join the chats and Maira can send a message if you’re not added yet. 

Link to join the discord: Maira Nureen Gangji: Join the TMMSA 2026/2027 Discord Server!
Link to join the whatsapp: https://chat.whatsapp.com/F8AnfrSzJnMLsLmnQMeZFA 

6. Motion to end meeting: 
a. Second: Reese
b. Time: 4:02PM 
