Sunday, September 20th, 2026, 4:00 pm, via Teams
TMMSA EXECUTIVE MEETING AGENDA 
Present: Ezana, Maira, Naomi, Aya, Theo, Elizabeth, Inika, Lily, Amy
Absent: Marly
 
1. Motion to start the meeting  
a. Second: Naomi, Reese
b. Time:  4:04PM

2. Approval of previous meeting’s meeting minutes - approved

3.  Updates
a. VP Bilingual (Théo)
· Text Theo if you fill out the form for translations! He will otherwise not be notified. 
· Organizing a mental health and how to survive life in school with Dr. Mah, Open to all grad students and we could get TMM into that. 
· There are no fees, (BMI GSA is covering snacks), so it can be a collaborative event, or we can just promote it. 

b. VP External (Amy) 
· Thanks to all who helped with the welcome week! pizza party coming up – details TBD
· We have been emailing Marie florence for rooms but not allowed to book rooms for food involved. If you email her for room booking events, maybe don’t mention there will be food there. 
· Formal planning: studio44 was previously the booking agent, so we will use Maira’s name for booking. 
· Cheque/bank transfer for the deposit. Reese, Ekin, and Maira will go to the bank this week to transfer ownership of the account. 
· Thank you to bar night attendees!

c. VP Internal (Reese) 
· Should try to get lockers sorted by the end of the month. 
· 3rd year rep elections (was in October last time) - we want to try and get that done before midterms, will refer to the syllabi

d. VP Finance (Ekin)  
· Reached out to uosu about funding, expecting an answer soon. Has not received any info on deadlines for budget proposal. 
**To anyone who has events or something that could cost money: sometime this week on the notion Maira will add a column for cost: send a summary of what you have planned and a ball-park of what it may cost! In case someone asks Ekin for a rough budget. 
For fundraising put – “anticipated revenue” rough ballpark is okay. 
· Budget proposal needs to be for faculty and for the TMMSA, so in case that becomes an issue it would be helpful to have a rough budget. 
e. VP Academic (Marly)  
f. Outreach Coordinator (Lily)

g. Promotion Coordinator (Inika) 
· Reached out to the hoodie supplier, they can do the hoodie embroidery. For some reason they want to exhaust all the possibilities to see if there is a supplier that can do it for us. (working on it)
· Inika will start doing newsletters, if there are any updates people will want to be in the newsletter send them to her on discord/WhatsApp. 

h. Recruitment Coordinator (Naomi) 
· Thank you to people who have filled out the spreadsheet!
· For Pratt: will not go though with that presentation (no reply). Flynn is a go – only 5 minutes! We should email them the presentation beforehand. It’s a 7-slide presentation, keep it quick.
· Try to sign up for the open house and the other dates! Please do it please do it! Promote TMM <3
· The presentation is in the OneDrive in the recruitment folder 
i. Social Media Coordinator (Aya) 
· Was trying to start up the website and ran into an issue with 2 step verification. It looks like it’s Ekins # so coordinate with him. 

j. Research and Careers Coordinator (Elizabeth)
· Syllabi for the English section are in the folder, for French there is only one. Booked the lunch and learn room - Marie Florence doesn't know there is food, so booking will be rescheduled (this is being promoted). The event is booked so far away that we can book through CNR. 
· Dr. Ramanan is happy to do the anatomy lab Thurs Nov 5th at 5:30PM. Bake sale?
· Forms are set up for the 3rd and 4th year mentorship program. 
· For the alumni mentorship program during the winter semester last year, agreed to pushing signups earlier. 
Send out the TMM mentorship form this week, then the alumni mentorship after first RW.

k. EDI Coordinator (Ezana) 
· First week with anonymous EDI feedback form – will include in the newsletter. The more emails the less likely to read them! Reserve the emails for things that apply to the most TMM students as possible (pressing events/opportunities). 
· Will email Emilio Alarcon to coordinate with the scicomms schedule. 

l. Senior Advisor (Abdu)  
m. President (Maira)  

4. General Updates 

5. Events 
a. Oct./Nov. event planning (dates/times, posts, emails): Notion, 3rd Year Syllabi folder, TMMSA 2026_2027 - Event Outline.docx - please finalize your dates and start planning early!
· Newsletter: good to reduce spam and promote opportunities: upcoming events, events asked to promote. Inika will be leading the newsletter, if you think it would be nice to share with students but don’t think it needs to be a full standalone email send to inika! Forward by email or send on WhatsApp.
· Go into the notion and pick a date that you think will work after looking at the syllabi, writing a little blurb and sending translation info if needed. Try and be organized in advance about that, send a message to Maira if you have any questions, and send to Maira to confirm that is the date you want.

b. Welcome week debrief
· [bookmark: _Int_GNFq4joD]What went well: Liked the teams format, there was better turnout
· Add something for the master's stream potentially – can be done in the Instagram and in a presentation. Can be incorporated into the lunch and learn with Dr. Mah. 
· About MSc events specifically we can discuss further. 
· It was kind of challenging to set up the teams at the BBQ because everyone was mixed, maybe posting more stories or live updates. 

6. Varia:
a. Reminders
Come to your events and participate! If you know far in advance that you cannot come send a message to anticipate who is going to be there. Support the team 😊 Things get chaotic fast if we aren’t reliable. If things happen just communicate. 
Try to follow up with meetings, it is difficult to follow up with everyone. Take initiative and responsibility for your events! If anything is unclear, we can talk about it at the 1-on-1 meetings. If you need help send a message. Many hands make light work.
b. 1-on-1 meetings
Times for VPs and coordinators specifically. IF you have anything you want to clarify or questions, we can roughly go over plans for the semester and what you need from president/external. Link in the chat. Look at the doc fill it out at least 48h before the meeting time. If none works send maira messgae. 
c. Team bonding/pictures
One of these Sundays in October we can meet in person at this time and do team bonding/pictures. Send a poll soon, but since this time works for meetings, we can use this time. 
Reese will cook up some team bonding things (dinner/desserts? - recs appreciated!)
d. Emails 
Should only be Reese Amy Maira to send out the emails. So, if you need an email sent out, use the discord channel. Which things are less important and can go in the newsletter and which things can be sent in a standalone email.  

7. Motion to end meeting: 
a. Second: Naomi, Reese
b. Time: 4:57PM

