Sunday, July 26h, 2026, 2:30pm, via Teams
TMMSA EXECUTIVE MEETING AGENDA 
Present: Amy, Inika, Ezana, Naomi, Elizabeth, Marly, Maira, Ekin, Reese, Lily,
Absent: Theo, Aya, Abdu
 
1. Motion to start the meeting  
a. Second: Ekin
b. Time:  2:33
 
2. Approval of previous meeting’s meeting minutes - approved
 
3.  Updates
a. VP External (Amy) 
· Welcome week: Read over the outline that Amy sent out if you have not already!
Team based event for the week (TMMSA Games)
15-20ish students per team, rather than having individual prizes we can have a cumulative points-based competition where there are teams compete for one prize at the end! Two TMMSA members can lead each team. 
Randomize the teams then send it out before the Tuesday of welcome week
Put together goodie bags and fun 
Each TMMSA member would be assigned 10 students 
Two French students per team at least!
We can still do the events but maybe with like an opening and closing ceremony thing 
Could also make bigger teams and have two members per team and have one member at each group. Bigger teams can improve the chances of having enough members for each event. (4-5 teams)
Send a sign-up sheet or survey for who is planning on coming to welcome week and then group into teams. 
We can also send an email if other 4th years would like to be team leaders!
The orientation week is for the third years mainly, but some events can be casual like the picnic (social events - picnic & sports day)
Theme for the teams – we could start with colors and have teams choose their own names, or we could try to do phage lab sections? In the hopes to meet more people we might just randomize the teams
 
Available members: Naomi, Reese, Maira, Amy, Elizabeth, Marly, Inika, Ezana, Theo 
 
· Bringing items to the events
Call for cards/board games – text Amy if you think you have something to contribute!
Marly can bring a volley ball
Ekin can bring Catan
Maira may be able to bring a soccer ball
Reese can bring a basketball
Theo can bring frisbees – has many
 
b. VP Bilingual (Théo) - absent

c. VP Internal (Reese) 
· Send a when to meet/poll for Klimat climbing gym event! Cost 20-25$/person. Probably around third week of august! If there are worries about cost send me a message.

d. VP Finance (Ekin)  
· Finalized budget from UOSU is coming Ekin is reaching out to Zach later this week

e. VP Academic (Marly) - no updates

f. Outreach Coordinator (Lily) - no updates

g. Promotion Coordinator (Inika) - no updates

h. Recruitment Coordinator (Naomi) 
· Ask if anyone is willing to go speak to classes with Naomi for recruitment! (tentative volunteers: Elizabeth, Reese, Lily, Theo)
· Naomi will make a list with times in the discord channel 

i. Social Media Coordinator (Aya) - absent

j. Research and Careers Coordinator (Elizabeth)

k. EDI Coordinator (Ezana) 
· Spoke to Sue last week about the rural outreach trip, dependent on grant status
· Has not heard from the EDI advisory committees

l. Senior Advisor (Abdu) - absent

m. President (Maira)   - see general updates
 
4. General Updates 
a. Plan/timeline for this year’s events 
Document in the OneDrive and Notion with the events and tentative dates (the notion link is in the teams chat)
ALL OF THESE NOTES ARE IN THE EVENT OUTLINE DOC!
September: 
Welcome Week sept 8-11th
Lunch & Learn moved to - Week of sept 21st after a class potentially to encourage people to stay. Promote on the Instagram, talk to classes!
Soccer tournament – tentative based on responses to the poll (backup if there is a lot of engagement)
 
October
Fall hike - Oct 5th
Study café 
 
November
[bookmark: _Int_P7HOXBSs]Pool night – Non-Midterm week! Nov 23rd
Anatomy lab workshop - Date dep on avail
Pizza with profs – tent date we could just do the profs that are teaching us
Masters info session – Deadline to apply in march so should be around that time 
 
December
Study café – before exams start (brainstorm spacing them out more or week-by-week) 
Food drive (month long) – holiday themed 
 
January
Karaoke/board game night – Jan 18th
 
February
Study café – 2nd week of feb
Wine and cheese – combine with Elizabeths networking night! collaborate with HSSA & biomed. This could be more networking before the network session. 
 
March
TMM Formal – less cold! More time to plan
 
April
Pancake breakfast. – First week of April (5th)
Multicultural potluck  - Week of April 12th
 
**Virtual events can be kind of any time, Add your events on the Notion event calendar! LINK IN THE DISCORD and below**
 
https://app.notion.com/p/3a9c31b077d1809f99aad1281b694a0a?v=b5ec31b077d18343abe4088b40c76c25
 
All are tentative dates and who is responsible & timeline –edit things that are your events if you have changes, more events, add your virtual events. Everyone can edit this even if you’re not a coordinator!
 
b. Team pictures – most are gone now  - group picture in September
The email pictures will be used  on the ‘meet the team’ post but if you want a different picture you are responsible to send to Aya/Maira
 
c. Reminders
Just let Maira know and give updates ~24h in advance (obviously emergencies are ok) but missed meetings are all good if you let people know
Do your best to answer in the polls and the group chats (when2Meets)
 
5. Events 
a. Shinerama BBQ with SSA – Aug. 17th @ main campus 11-4pm
Volunteers: There will be lots of SSA members  - but nice to get some TMM members too (Inika, maybe Ekin) if we could have 4-5 members through the day that would be good. 
Send Maira a message on discord if you’re available!
b. Team bonding event (see Reese’s updates)
 
6. Varia 
For events – start emails from uOttawa emails?? 
If you need to use uOttawa email that would be great, try to make an email signature just so that profs know who you are. Copy TMMSA email on it!
This meeting was not transcribed (sorry -Reese)
Another meeting in 2-3 weeks around the same time message in the discord!
 
7. Motion to end meeting: 
a. Second: Reese, Ekin, Naomi
b. Time: 3:36PM
 
